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Our strategic plan, launched in 2018, divides our work in to four areas: better
services assisting more people, innovative integration projects, advocacy

for change and achieving a fully funded, well governed and transparent promoting & protecting
organisation.

the Rights of Refugees

SERVICES:

Our Drop in Centre had another busy year. We assisted nearly 1500 people on a wide
variety of issues. Significant time was given to helping people living in emergency
accommodation who struggled to access basic services and support. In 2018 we
welcomed Katie Mannion as Managing Solicitor of our Law Centre. We specialise in
handling complex protection claims, this year was no different and we maintained a
high recognition rate of 80%.

INTEGRATION:

Our housing work continues to expand. We work with people at all stages of the asylum Th e Te am.
procedure, particularly those struggling to leave Direct Provision because of the housing v
crisis. Our housing programme, ‘A Place to Call Home', now accommodates more

than 70 people who would otherwise be in Direct Provision or homeless. Highlights of

our youth work included working with young women in Killarney and a collaborative
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project with St Andrews Resource Centre in Dublin. Our resettlement work continued The Drop in Centre The Law Centre Education I I'lS h R e fu e e C O u n Cll
to grow and we assisted an incredible 1900 people over the year. Our Education Fund

is now in its 5th year. Through donations from the public and companies we have : -5 - = = =

made more than 170 substantial grants increasing access to higher education. Our ' " " ' ' '

employment work continued with a particular focus on helping women find work. | | l p a C t e p O rt
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ADVOCACY & COMMUNICATIONS: Staff | Volunteers Staff Staff | Volunteer Staff

Our communications work included speaking to young people in schools, colleges and 0. 00 20 0~ 0. 050,010 e e e e e

universities about the importance of protecting people fleeing persecution. We also
communicated to the Irish public the issues and challenges people seeking asylum
in Ireland face and had a media presence on average once every 3 days. 2018 was
also the first time in more than a decade that we had a full time Advocacy Officer. We Relocation &

worked on the Family Reunification Bill in the Dail, budget submissions, advocacy R 1 Integration Communications
around ending direct provision and modelling an alternative and implementation of esettlement
3 W AR 30 ® ® 0 ° [
the Reception Conditions Directive. ' " ' '
ORGANISATIONAL DEVELOPMENT:
We welcomed Reuben Hambakchere and Daniela Jurj to our Board and developed a PT FT PT FT
new set of governance policies. The diversity of our funders continues to increase. Staff Staff Staff Staff
We now have nearly 30 funders supporting our work. From micro grants for discrete
projects to three-year support under Pobal's Scheme to Support National Organisations,
AMIF funding and the Tomar Trust. We are grateful to all our funders and supporters,
without whom we would not be able to do our work.
LOOKING AHEAD: 53::11{1 Finance Reception CEO

Over the next year we will continue to implement our strategic plan, some highlights £ 2 %

2 ®
include:
+ Launch a new website

* Help communities sponsor refugees

+ Expand our housing programme PT FT PT PT FT
+ Begin new three year youth work and employment programmes Staff Staff Staff Volunteer Staff
+ Publish areport on how the housing crisis has affected refugees and people seeking If lt WaSIl't for
asylum it MO .
FT=Full-Time PT=Part-Time the Educatlon
Finally, | would I|!(e to than.k our gtgff and vquntegrs for their mcrec.ilbly hard Fund, I wouldn’t be
work and commitment. It is a privilege to work with such an amazing group R S eI S AR e I A0
of people. where [ am or the
Tel: +353 (0)1 764 5854 person that I am
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